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When I was younger I was a Cub Scout. I can’t remember why I signed up or if it 
was one of those things that my parents signed me up for, but I do remember a 
couple of Pinewood Derby races where you take a hunk of wood, carve it into the 
finest piece of wooden auto engineering in the history of mankind (the washers on 
the bottom of the car, which gave it some ballast, made all the difference in the 
world), paint it, put a number on it, race it, cry when your car lost and then get 
together with some of your friends the next day and blow all your cars up.  
 
The Cub Scouts are the first place that I remember making a formal promise. I’m 
sure that I had promised my parents to clean my room or eat my spinach or not put 
my younger brother in a figure-four leg lock, but at the beginning of each meeting, 
I’d join my fellow Cub Scouts and make the ‘sign of the wolf’ or whatever we called it 
– and we made this promise: 
 
I promise to do my best 
 to do my duty 
 to God and my country. 
 to help other people  
 and obey the law of the pack. 
The Cub Scout follows Akela (NOTE: I don’t remember who he is) 
The Cub Scout helps the pack grow 
The pack helps the Cub Scout grow 
The Cub Scout gives goodwill 
 
I can tell you that I haven’t thought about that promise in over twenty years, but I 
can remember how big a deal was made at the beginning of each meeting as we 
stood up and made this promise together. Promises are really interesting things – in 
July of 1505, a young lawyer got caught in the middle of nowhere during a 
particularly violent thunderstorm that he was convinced was going to kill him. So he 
makes a promise to God that if God would keep him alive, he would quit law school 
and become a monk – must have been one heck of a thunderstorm. Storm passes, 
this guy is still alive and he is faithful to his promise – he becomes a monk and God 
would use this man Martin Luther to literally change the world in the 16th century.  
 
You know, the thing that has always struck me about Luther’s story is not the fact 
that he made a promise, but the fact that he kept it. We live in a promise-making 
world, but not a promise-keeping world. How many of us really think that most 
political candidates will be faithful to their campaign promises? It reminds me of the 
student government elections in high school where one candidate went for broke and 
promised everything from half-day school to free cokes every day and to bring Garth 
Brooks in for a concert; ridiculous promises – made to be broken – but he got 
elected! 
 
The most common promise that most people will make in our world takes place in 
marriage, where we pledge our love to one person forever. Almost half of those who 
make that promise – Christian as well as non-Christian – will break that promise. The 
failure of so many marriages has actually reduced the divorce rate as couples 



anticipate failure and simply live together instead of making a promise they’re pretty 
sure they’ll break. 
 
Why are promises such powerful things? Does it not stem from the fact that we are 
people who want to believe the impossible – we were created with hopes and dreams 
and we are willing to put ourselves in very vulnerable positions in order to have our 
dreams fulfilled? 
 
I want us to hear from God this morning as he points out how important promises 
are to Him and to assure you that the promises that God makes cannot be broken – 
so if you have a Bible, turn to the New Testament letter of Hebrews (again, almost 
near the end of your Bibles, just a few pages to the left of Revelation); you can also 
use your sermon notes inside your worship guide as we hear God speak to us 
through the words of Hebrews 8.  
 
1 Now the point in what we are saying is this: we have such a high priest, one who is 
seated at the right hand of the throne of the Majesty in heaven,  2 a minister in the 
holy places, in the true tabernacle that the Lord set up, not man.  3 For every high 
priest is appointed to offer gifts and sacrifices; thus it is necessary for this priest also 
to have something to offer.  4 Now if he were on earth, he would not be a priest at 
all, since there are priests who offer gifts according to the law.  5 They serve a copy 
and shadow of the heavenly things. For when [this Old Testament hero named] 
Moses was about to erect the [OT tabernacle], he was instructed by God, saying, 
"See that you make everything according to the pattern that was shown you on the 
mountain."  6 But as it is, Christ has obtained a ministry that is as much more 
excellent than the old as the covenant he mediates is better, since it is enacted on 
better promises.  7 For if that first covenant had been faultless, there would have 
been no occasion to look for a second.  8 For he finds fault with them when he says: 

"Behold, the days are coming, declares the Lord, when I will establish a new 
covenant with the house of Israel and with the house of Judah,  9 not like the 
covenant that I made with their fathers on the day when I took them by the hand to 
bring them out of the land of Egypt. For they did not continue in my covenant, and 
so I showed no concern for them, declares the Lord.  10 For this is the covenant that 
I will make with the house of Israel after those days, declares the Lord: I will put my 
laws into their minds, and write them on their hearts, and I will be their God, and 
they shall be my people.  11 And they shall not teach, each one his neighbor and 
each one his brother, saying, 'Know the Lord,' for they shall all know me, from the 
least of them to the greatest.  12 For I will be merciful toward their iniquities, and I 
will remember their sins no more."  13 In speaking of a new covenant, he makes the 
first one obsolete. And what is becoming obsolete and growing old is ready to vanish 
away. 
 
Last week, we began our time in this part of the Scriptures in 8:1-2 where we saw 
that the Jesus we need is the Jesus we have – and we know that we have Jesus 
because his ministry takes place in heaven and not earth and because he ministers 
not only as God, but as the perfect man who knows exactly what we need because 
there is nothing we face that he has never faced. Some of us are convinced that no 
one else in this world has ever experienced the pain and disappointment and 
frustration and paralysis and depression of living in this world that we have, and here 
we’re reminded that there is no experience of the human condition that Jesus was 
kept from or immune to. We know that the Jesus we need is the Jesus we have 
because his ongoing ministry in heaven is evidence that God accepted his life and 
death as the perfect sacrifice.  



 
As we read 8:3-5, we run into an objection to all of this Jesus-having and Jesus-
needing. How do we know that Jesus is what we need - because he doesn’t seem to 
fit the bill. How many of us have either ignored Jesus or set him off to the side 
because Jesus doesn’t seem to speak into the needs of our lives? These verses 
remind us that at the heart of our lives is this great need to repair the relationship 
with God that each of us has destroyed by our rebellion against God. Even those of 
us here who have been hurt by someone else’s sin and need good news for our pain 
are people whose hope comes not only in the promise to provide for that pain but to 
provide for our rescue out of the hell we’ve created for ourselves. 
 
This thing called Christianity is no fairy-tale that ignores the broken-down junk in 
each of our lives; what we’re talking about here reaches into places in your life you 
never knew even existed – places that have become atrophied and hardened and 
diseased. And what we believe is that Jesus enters into those places to restore them 
back to their original design. 
 
What is not in question is whether such restoration takes place – that’s a given; what 
is in question is whether or not Jesus is the One sent by God to do the job. The job 
description requires the offering of a sacrifice to pay for the cosmic and physical 
damage we’ve done that is so vile and heinous because our most lily-white offense is 
an act of treason against God – the one person in the universe who deserves nothing 
but our respect, love, adoration and obedience. Restoration demands a payment and 
unless Jesus has something to offer as payment, he’s not our guy.  
 
This can get a bit complicated, but here’s the deal – if Jesus’ ministry took place here 
on earth instead of heaven, he couldn’t be the One doing this restoration work in our 
lives and our world. He wouldn’t have the right gift to bring to the party; God had 
told his people thousands of years before Jesus that what He required was the 
sacrifice of grain and animals on behalf of His people. But Jesus didn’t own anything 
and on top of that, He wasn’t from the right family – he was born into a family that 
God never set apart to serve and minister to his people in this way. 
 
So let’s forget this Jesus and go with the thing that we know that God had set aside 
to take care of our business. Don’t miss the difference between the options in our 
world and the world of this group of people in the Scriptures. We all know that we 
have needs (some of us even know that our greatest need is to get on God’s good 
side) but rather than looking to God to provide what we need, we run around doing 
what we think would get God off our backs or just hide from God altogether by 
pursuing happiness in our relationships, our intellect, our bodies, our jobs, etc. This 
people in Hebrews, however, weren’t simply making a choice between what God had 
provided and what they were dreaming up around a circle in a smoke-filled room. 
They knew that God had provided for them through this system of priests – what 
was in question was this Jesus character.  
 
You get to the end of 8:4 and can almost hear the attorneys for these OT priests 
close their case by pointing to the fact that Jesus isn’t even qualified to be a priest. 
The writer of this letter, serving as something of a defense attorney for Jesus, stands 
up and says, ‘You know what? You’re right. Jesus doesn’t come from the right family 
and he has no means of offering these animals and grains as a sacrifice to God. But 
have you ever considered that what we’ve always been doing has only been a 
shadow of what we really need, a copy of where real service takes place?’ He then 
quotes from the OT book of stories called the Exodus where God’s design for this OT 



ministry is given in chapters 25-31. The specific verse that this writer gives as 
evidence for the temporary and changing nature of this OT priesthood is found in 
25:40 where God shows this dude Moses what this need-meeting ministry looks like 
in heaven, and then commands him to copy it. The whole point is this – God did 
create this ministry and set aside this particular group of men, but only as stand-ins 
until the real ministry and minister arrive on the scene. It’s like having a stand-in for 
a star actor – for lighting and other things, they’ll often get someone of similar 
height and build to stand-in for famous actor until they’re ready to shoot the scene 
and the real actor steps into place. 
 
What this writer wants us to see this morning is the trump card to everything else in 
our world that we know as Jesus. In 8:6, there are five things about Jesus and his 
ministry that we need to see and cling to because our lives and our eternal good 
depend on it: 
 

 The reality of Jesus’ ministry. In contrast with Jesus’ theoretical inability to be 
all that we need in 8:3-5, the writer begins 8:6 with a simple word – ‘but.’ If 
Jesus’ ministry was just like the ministry of these OT priests, we’d be sunk for 
hooking our wagon up to Jesus. BUT….the reality is that Jesus’ ministry is not 
the same as this earthly ministry and his ministry is infinitely more effective. 

 The gift of Jesus’ ministry. The writer reminds us that Jesus has obtained this 
ministry on our behalf, which not only points to the fact that everything we 
need is already in Jesus’ possession – but it also points to the fact that Jesus 
didn’t come up with this idea; it was the idea of God the Father and Jesus had 
to pay with a perfect life and all-powerful death to become the owner of this 
ministry for us. The idea of having all our needs met originated in the mind 
and heart of God the Father, which is important to remember when we think 
about this third point of Jesus’ ministry, namely: 

 The work of Jesus’ ministry. In 8:6, you’ll notice that we are told that Jesus 
mediates something we call a covenant, which is a binding agreement made 
by two parties in which certain things are promised, with benefits coming to 
those who keep their promises and serious problems coming if those promises 
are broken. At the heart of Christianity is this idea of covenant – we are in a 
binding relationship with God that he has initiated with us; a relationship that 
each of us has rejected like God was the ugly girl we asked to prom out of 
pity, only to drop her when our dream girl’s date couldn’t go. I’m not sure of 
how you picture God’s reaction when we reject him, but I can tell you that 
he’s not a pushover. If you reject God, you unleash anger that the combined 
anger of every person in this world cannot even begin to mimic – not because 
God is psychotic or narcissistic, but because our rejection makes God appear 
less valuable than he really is, a picture that ruins other people and all of 
God’s creation who were made to revel in the boundless delights of God’s 
glory. If there was ever a set of irreconcilable differences, our God-wandering 
thoughts, affections and actions have done the trick. So we need a stand-in, a 
go-between, an umpire, a mediator whom both parties will accept and who 
can remove what keeps us and God apart. This points us to what we see next 
in the ministry of Jesus: 

 The excellence of Jesus’ ministry. In comparison to the work of these OT 
priests who served as mediator between God and his people in what this 
writer refers to in 8:7 as the ‘first covenant,’ Jesus’ work on our behalf is so 
great that this OT ministry (and every other way of getting in good with God) 
has been taken out of service. Whenever Apple puts out a new iPod or 
Microsoft releases a new version of Windows, the old versions are set aside 



and eventually discontinued because they’re no longer needed or useful. What 
we need to understand is that nothing can meet our needs besides Jesus – his 
ministry on our behalf is so much better than anything else we think will meet 
our needs. 

 The promises of Jesus’ ministry. How do we know that Jesus’ ministry is so 
much better than anything and everything else? How do we know that Jesus 
alone can meet our needs, given the broken hearts and shattered dreams and 
numbing depression and knee-buckling guilt and scream-inducing bondage 
that exist behind our dressed-up, washed-up, smiled-up external appearance? 
If you hear nothing else this morning, get this: The Jesus we have is the 
Jesus we need because of what He promises to do for us. The Jesus we have 
is the Jesus we need because of what He promises to do for us. We know that 
we have everything that we need because of the greatness of what we have 
been promised by God because of Jesus.  

 
What have we been promised that’s so great? We’ll spend all of next week talking 
about the specifics of these promises, but this morning don’t miss the fact that these 
promises are better than any other promise that comes your way – this promise of 
Jesus is even better than past promises that God had made to His people. Don’t hear 
‘better’ in 8:6 and think that these past promises were based on something that 
wasn’t true. The substance of both sets of promises were good and true because 
they came from God. What is better about the promise of Jesus is that the old 
promises – which pointed to the same salvation that Jesus’ promise points to – 
simply aren’t as clear about how God will save us. Everything about the ministry of 
these OT priests pointed to salvation and redemption that was initiated by God and 
brought about by God’s grace – don’t think OT = salvation by works and NT = 
salvation by grace. The people of God are redeemed by the love, grace, and mercy 
of God, just like us. What is different today – the inestimable benefit that is ours in 
light of Jesus’ life and death is that we know exactly how God has saved us. We do 
not have to wonder whether God’s provision for our life with him is better than what 
the world has to offer because of what He has promised to do for us through Jesus. 
 
If there’s one thought I’d want you to leave with this morning, it’s this: look at all 
that God has done for us. I’m not thinking here as much about the content of what 
God has done, even though we rejoice that God has provided complete forgiveness 
for those of us weighed down by our guilt and complete freedom for those of us 
enslaved by our own world or the world of others who have hurt and damaged us. 
The promise of Jesus is good news to both the offenders and the offended, the 
perpetrator and the victim. But on top of that, let’s not miss who it is that is 
providing us the forgiveness and freedom from the past that we all need.  
 
It’s no big deal for a King to make a binding covenant with his subjects and to 
compel them to be faithful to the promises he forces them to make. We see God 
doing this in the Ten Commandments, where he tells His people, “Do this!” and they 
say, “Yessir.” That is not the kind of binding relationship we find that is ours through 
Jesus. What we find is a God who initiates the relationship, who takes an oath 
pledging faithfulness to his promise and who then dots every ‘i’  and crosses every ‘t’ 
by the perfect life and death of Jesus.  
 
There’s something life-changing that God intends to happen here this morning. God 
intends for us to move from living a purpose-driven life in order to live a promise-
driven life. The heart of our life with Jesus is not our ability to determine what God 
wants from us and then to make him happy by our obedience, believing that our 



obedience holds the key to a great life. Friend, that kind of life is the recipe to 
disappointment and burnout, no matter how noble our purposes might be.  
 
Life with Jesus is a promise-driven life. It’s not about what we do for Jesus, but 
about what he has done for us. The good news we need is not a new set of rules, but 
the freedom to live knowing that all the rules have been obeyed for us. Life with 
Jesus is understanding that everything we need is everything we have because of 
the perfect life, death and ongoing ministry of Jesus on our behalf.  
 
Does this mean that our obedience to God is optional? How could it be! Living a 
promise-driven life doesn’t eliminate obedience; it enables our obedience and fidelity 
to our covenant relationship with God. When you and I begin to live in light of a 
promise-making and promise-keeping God, we find the courage to live for God. We 
don’t need to be afraid of God because our Jesus, our Mediator, our Savior has met 
every condition God requires of us. We don’t need to live in fear of the world or 
Satan or death because it is Jesus himself who defends us at every turn. We have 
been forgiven and freed to quit focusing on the cheap thrills of the world, to take our 
gaze off of our own flawed efforts to get in and stay in with God – so would you hear 
God promise to provide everything you need in Jesus and would you set your gaze 
on Jesus – he is the One we’ve been waiting for. 
 


